2020-2021 School Year
Planning & Update
Community Meeting – July 27, 2020

Goals of This Meeting
• Update on the overall school picture
• Remodeling progress
• Current health & safety guidelines,
focus on quarantine periods
• Question & Answer
• Next Steps

This Phase of Planning
• Leadership Council continues to guide planning
• Faculty and staff gave input last week
• Aspects presented to seniors and their parents last week

Planning
We must tear up by the roots every trace of fear and shrinking in the
face of what comes toward us out of the future. All our feelings must be
permeated with calm and confidence. We must look forward with absolute
equanimity to all that may come and trust that whatever happens happens
under a cosmic guidance that is full of wisdom.
Our part is to do what is right in each moment as it comes and leave
everything else to the future. That is indeed the lesson we have to learn in our
time – to live out of pure trust, without any security of existence, trust in the
ever-present help of the spiritual world. Truly nothing else will do if our
courage is not to fail us. Let us then take hold of our will and seek this
awakening from within, every morning and every evening.
- Rudolf Steiner (Lecture, Nov. 1910)

Planning
We continue to prioritize in-person learning, on campus so that
students can participate in the experiences of a Tara education with as
little restriction as possible: performing arts, festival celebrations,
interaction with the world through travel, and experiential classes.
We recognize that for the health and safety of our immediate
Tara community and the wider Boulder, Colorado and world
communities, we have an obligation to put into place responsible
preventative and protective measures; we trust that students, faculty,
staff, and families will quickly and easily learn to integrate these.

Planning
“Reopening Schools Health Guidance by COVID-19 Phase”
was released last week by the Governor’s Office, the Colorado
Department of Public Health & Environment, and the
Colorado Department of Education.
This is the best guidance we have at this time, and it supports
all of our previous and current planning for cohorting,
distancing, cleaning, screening, and other health and safety
measures.
Outbreak Management Guidelines will be released this week.

Planning
We are in final phases of being prepared, but will remain flexible
for the situation as it changes and develops over the course of the
school year.

Anticipated Enrollment
Ninth grade = 11-12 students
Tenth grade = 9-10 students
Eleventh grade = 17 students
(plus one new applicant)
Twelfth grade = 13 students

Financial Planning
Tuition Assistance: If you can, please help build up the
Community Support Fund for those who experience changes in
their financial situations over the next few months as the
economic impact of the pandemic continues to unfold.
Sustainability: Interestingly enough, last year’s financial planning
has positioned Tara for a year to pay down debt and start moving
toward long-term sustainable funding planning. We’re very
excited about this!

Personnel
Thank you to:
Betsy Kabrick – retiring, but still tutoring and supporting
Alison McCormack – one year leave of absence
Welcome to:
Lexz Hustace-Candea – Tara graduate, teaching science +
Molly Stuart – former SMWS student, teaching math

Facilities
Wall removal and drywall repairs to begin next week.
Assigned Cohort Rooms:
Upstairs Annex = 12th Grade
Annex = 11th Grade
Science Lab = 10th Grade
Upstairs Schoolhouse = 9th Grade

Facilities
Assigned Subject Rooms
German (Ashley) = Shed Classroom
Spanish (Courtney) = Downstairs Schoolhouse Classroom
Math (Molly) = Top of Schoolhouse Stairs Classroom
Keir (math) and Angela (Spanish) will teach in the cohort’s
assigned room.

Health & Safety – Honor
• Handwashing, building safety, and cleaning/disinfecting guidelines
remain the same.
• Personal hygiene, health awareness and responsible safety behavior
becomes an essential part of the Honor Code!
• In order for this to work we must each do our part to protect the
group.
I trust you to protect me,
and you can trust me to protect you.

Health & Safety – Quarantine Guidelines
• Limit contact to household members and actual Tara classmates
(members of the class cohort). Avoid all others.
• Ensure 6 feet of distance from all others at all times.
• Avoid public spaces, including public transportation, unless
necessary.
• Wear a mask in public.
• Only participate in extracurricular activities (including jobs) if
you can maintain these other guidelines.
• Practice extra vigilance: handwashing, not touching face or
shared surfaces, etc.

Health & Safety – Guidelines Con’t
• Avoid restaurants and grocery stores; use take-out, curbside
pick-up and delivery when possible; stock up before quarantine
periods when not possible.
• Household members who cannot limit contact outside the home
should wear a mask when possible, maintain 6 feet distance
when possible, and clean really well when re-entering the
home.
• Do not stay inside all the time! Go for a hike, meet your BFF in
the park, hug a tree, snuggle with your dog in the grass.
• The basic guideline is to stick with your family and your cohort
as much as you can; if you must go outside of your cohort, wear
a mask, avoid touching things, and keep six feet from other
people.

Health & Safety – Timeline 12th Grade
• Aug. 17 – Sept. 29 (pre-Leadership Retreat through Michaelmas)
Aug. 24 – COVID TEST DATE
• Oct. 12 – Dec. 20 (pre-play through Candlelight)
Oct. 19 – COVID TEST DATE
• Feb. 1 – March 20 (pre-Russian Lit through Desserts & Dreams)
Feb. 8 – COVID TEST DATE
• March 24 – June 27 (pre-Europe, post-Europe through Grad)
March 30 & May 10 COVID TEST DATES

Health & Safety – Timeline 11th Grade
• Aug. 8 (pre-Geology Trip)
Aug. 17 – COVID TEST DATE
• Sept. 7 – 29 (pre-Michaelmas through festival)
Sept. 14 – COVID TEST DATE (week of)
• Oct. 12 – Nov. 1 (pre-Chaucer Retreat through return)
OCT. 19 – COVID TEST DATE
• Nov. 16 - Dec. 20 (Pre-Candlelight through festival)
Nov. 23 – COVID TEST DATE (week of)

Health & Safety – Timeline 11th Grade
CONTINUED
• Dec. 28 – Feb. 20 (pre-play through Hamlet Retreat)
Jan. 4 – COVID TEST DATE
• March 15 – April 4 (pre-NYC, post-NYC)
March 22 - COVID TEST DATE
• May 3 – June 25 (pre-musical through Graduation)
May 10 – COVID TEST DATE (week of)

Health & Safety – Timeline 10th Grade
Quarantine Timeline – 10th Grade
• Sept. 7 – Oct. 9 (pre-Michaelmas through Native American Trip)
Sept. 14 – COVID TEST DATE
• Nov. 16 – Dec. 20 (pre-Candlelight through festival)
Nov. 23 - COVID TEST DATE (week of)
• Feb. 8 – March 14 (pre-play through closing)
Feb. 15 – COVID TEST DATE
• May 10 – June 25 (pre-Geology Trip through Graduation)
May 17 – COVID TEST DATE

Health & Safety – Timeline 9th Grade
Quarantine Timeline – 9th Grade
• Sept. 7 – October 18 (pre-Michaelmas through play)
Sept. 14 – COVID TEST DATE (week of)
• Nov. 16 – Dec. 20 (pre-Candlelight through festival)
Nov. 23 - COVID TEST DATE (week of)
• March 15 – April 4 (pre-NYC, post-NYC)
March 22 - COVID TEST DATE
• May 24 – June 25 (pre-musical through Graduation)
June 7 – COVID TEST DATE

Health & Safety - Other
Daily Monitoring:
• Symptoms: temperature, cough, breathing irregularity, chills,
muscle aches, sore throat, taste/smell changes, exposure to
COVID-19.
• This will be a form to fill out daily before coming to school. If
someone arrives without their form, they will have to undergo a
screening on campus immediately upon arrival.
• Do not come to school school if you are ill.
• Anyone displaying signs of illness on campus will be sent
home.

Health & Safety - Masks
Masks:
• Current Guidance (state and county) mandates masks on
everyone 11 and older at all times in indoor public spaces,
including schools.
• Masks also required outdoors when 6 feet distance cannot be
maintained. Masks are not required outdoors when 6 feet can be
maintained. Yea, outdoor classes!
• This order will either expire or be renewed September 8

Curriculum & Program

1.
2.
3.
4.

The Full Tara Program
Stable Cohorts by Full Grade *
Stable Cohorts of Reduced Numbers
Continued Learning Off Campus

Curriculum & Program
Currently moving forward with grade-level cohorts of 11-18 students.
Students who need to stay home can ”zoom into” on-campus classes.
If student group sizes are restricted (unlikely), we will provide room
separation barriers.
Note: The online calendar is all wrong – please ignore it for now!
Daily class times are shifting, choir times are changing. Will send
these out next week sometime.

Curriculum & Program
The Concept of Week-Long “Learning Modules”
• Created by teachers, designed for teachers to “coach” or
“guide” students through a self-directed learning experience.
• Topics may be anything from drawing or painting to an
exploration of the concept of metamorphosis to graphic
design, computer programming or stagecraft.
• Could also be continuation of main lesson topic.
• These are asynchronous, student-directed learning
experiences with frequent one-on-one teacher check-ins.
• NOT an automatic transfer to zoom.

Curriculum & Program
• Example Module: Underwater Basket Weaving

• Day 1 – Watch this instructional video, create your own basket base, write in your
journal three notes on how weaving went, any questions. Phone call with teacher.
• Day 2 – Read this article on different styles of basket weaving, continue building your
basket about three inches up from base, talk a family member through your process so far,
write in your journal: how is your basket coming?, what was your family member’s
reaction or understanding of your explanation?
• Day 3 – Listen to this interview of expert underwater basket weaver, continue your basket
so it is as tall as you would like it to be, write a poem about the basket or your experience
of weaving it in your journal. Phone call with teacher.
• Day 4 – Watch this video survey of basket finishing techniques, choose which you will use
and get started. As you weave, listen to this story of an African basket tradition. Sign up
for final basket presentation.
• Day 5 – Finish basket. Zoom meeting with teacher. Group zoom meeting show & tell!

Curriculum & Program
Flex Weeks
• 1-2 days of campus closure or cohort isolation due to a positive
test in the Tara community of students, faculty, staff and
immediate families will be Health & Safety Days (no make up).
• 3+ days of campus closure will result in a variety of potential
scenarios.
• Flex weeks are January 4-8, April 12-16, May 24-28,
May 31-June 4, June 7-12, and/or June 14-20.

Curriculum & Program
Example: campus closure or cohort isolation 1.5 weeks into block
• In all scenarios, only main lesson and English continue – as
learning modules.
• In all scenarios, math and world languages get delayed into flex
weeks. During flex weeks, world languages will ideally be a
kind of immersive experience. Math will likely happen via
zoom, perhaps twice a day, interspersed with the world
language quasi-immersion experience.
• Depending on which grades and the amount of time for
closure/isolation, additional make-up time for math and world
languages by replacing a later ML block.

Curriculum & Program
Main lesson continuation scenario: The ML teacher has a module
related to the ML material keyed up and ready to go. ML learning
objectives met, just differently.
Main lesson postponement scenario: Stand-alone learning module
drops into place. If multiple classes are in isolation or campus is
closed, then maybe elective modules. The ML teacher finishes the
block during a flex week or by replacing a later ML.
Main lesson shortened scenario: If main learning objectives are
already met or able to be met elsewhere/otherwise, then ML ends with
no make-up required in flex weeks. Week-long stand-alone module(s)
drop(s) into place.

Curriculum & Program
Festivals & Plays*:
• 2-week quarantine periods to prepare through closing
• Possibly no audience
• Will livestream
Travel*:
• 2-week quarantine periods to prepare through closing
• Alternative outdoor wilderness trips being planned for all
*See slide deck from June 24, 2020 Community Meeting for more details.

Questions we’re still working on

• Symptom monitoring and tracking
• Working with BCPH on tracing procedures – for when we have
positive tests in the community
• Alternative trip plans
• Choir and festival celebrations

Questions & Answers

We still don’t (and won’t) have all the answers,
but it is very helpful to collect your questions!

Next Steps
• Even with conscientious planning, we are aware that flexibility
will be needed next year! We’re ready to make it work. Thank
you for your patience and understanding as we keep up with
changing guidance and modify plans for the greatest good of
the students!
• Email an LC member with any further input and questions.
(Laurel, Greer, Catherine, Betsy)
• Next Community Meeting is August 18 – mark your calendars

This slide deck will be sent out to parents, students, faculty, staff
and board members tomorrow. It will also added to the website
with other COVID-19 communications.

Thank you!

